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“As the only conservation corps serving the East Bay, Civicorps meets the 
region’s urgent need for sustainable land management while providing  
high quality education and workforce development opportunities for youth.  
The CCC includes Civicorps among its important and valued partners in  
preserving California’s most vital natural resources.”  

— Bruce Saito, Director of the California Conservation Corps



CIVICORPS ENVISIONS A WORLD WHERE ALL YOUTH HAVE THE EDUCATION 
AND RESOURCES NEEDED FOR COLLEGE AND CAREER SUCCESS.  Our mission  
is to re-engage youth ages 18–26 who have left high school without graduating,  
support them as they unleash their inner scholar, earn their high school  
diplomas, and prepare for college and family sustaining careers. We deliver on 
our mission through exemplary provision of programs in education, conservation 
and job training, undergirded by robust wrap-around support services.  

All of this is made possible by the tireless efforts of our staff, the  
enduring partnership of community agencies, the hundreds of conservation 
and recycling contracts we service around the entire Bay Area and  
because of YOUR support.

Because of YOU, Earnisha became a Crew Leader  
at our Job Training Center (page 4)

Because of YOU, Jesus found a safe and nurturing community  
to pursue his education (page 5)

Because of YOU, I’eisha has found job stability and plans  
to become a motivational speaker (page 10)

Because of YOU, Enoc ignited his intellect and  
plans a career in real estate (page 13) 

Because of YOU, Aaron discovered an aptitude for science  
and now works in tech (page 16)

As you read the stories we share in the pages that follow, we hope  
you’ll take great pride in knowing that your generosity has  
fostered great potential and lifted up many young people.  

Thank you for the vital support you have  
provided. Together, we can create a legacy  
that spans generations. 1
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CONSERVATION
The Bay Area has experienced unprecedented growth in the past 10 years, 
ushering in significant environmental challenges and changing the region’s 
landscape. The American Lung Association’s “State of the Air 2018” report 
ranked the Bay Area’s air quality the sixth worst in the nation. As climate 
change causes temperatures to soar and moisture levels to drop, wildfires 
will remain the region’s most pressing threat, according to the San Francisco 
Bay Area Summary Report 2018.

Civicorps’ social enterprises train youth to become powerful change agents 
in the effort to combat the effects of climate change and pollution. Through 
our Environmental Management social enterprise, we prevent wildfires, 
maintain commuter trails that connect residential communities to business 
hubs, and keep our waterways healthy by removing debris and supporting 
wildlife habitat. Our Recycling social enterprise trains youth for lucrative 
careers in sustainable waste management while providing essential services 
to Oakland nonprofits and businesses.

At the same time, Civicorps is building a pipeline of conservation workers 
of color and cultivating diversity in the environmental movement. As an 
original cohort member of The National Corps Network’s Moving Forward 
Initiative, we are working to create a world where young people of color  
are more aware of career opportunities in conservation and resource  
management, where they have equal access to these careers, and where 
public works agencies are attuned to equity and the history that has  
shaped the conservation workforce.
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SINCE CIVICORPS’ FOUNDING IN 1983, THE EAST BAY REGIONAL  
PARKS DISTRICT (EBRPD) has been one of our landmark partners, and 
together we have created dynamic paid job training opportunities for youth. 

“The park district benefits by supporting the work that you do and giving 
people job opportunities, job training experience, and experience out in the 
parks,” says Jeff Rasmussen, EBRPD’s assistant finance officer.  

Through EBRPD, Corpsmembers have opportunities to perform an array  
of land management work. One important project Civicorps performs is 
clearing dry vegetation from the East Bay Hills, helping to protect the 
region from devastating wildfires. 

At the same time, Civicorps works with EBRPD to create a pipeline of 
young talent into stable jobs that pay living wage salaries, offer excellent 
benefits, and become the next generation of land management to protect 
the East Bay’s landscapes. 

“EBRPD benefits from the opportunity to show the Corpsmembers  
what our jobs are like and that they are available to them,” says  
Coyote Hills Regional Park Supervisor Matt McDonnell, noting that  
the district has hired several former Corpsmembers.

As EBRPD and Civicorps stake out the future of our partnership,  
we want to entice more youth to join the conservation field and  
build an environmental workforce that is diverse and inclusive.

“I am always willing to meet with Corpsmembers to give them more  
information about the job,” says Matt. “These are well-paying jobs  
with benefits and are local. The jobs are for them.”
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EARNISHA 
At Civicorps, Earnisha Thornton has developed more than job skills — she has 
become a leader. Her hard work in our Job Training program earned a promotion  
to Crew Leader, a position that allows her to manage and mentor her peers. 

“I guide people in the right direction and make sure everybody is on task,”  
Earnisha says. “If my supervisor walks away, I am in charge of the whole  
crew and am happy that I own this type of leadership. It’s really allowed me  
to be seen in a positive way.”

Before Civicorps, Earnisha had experienced instability in her education.  
In the high tech, social media-savvy Bay Area, she heard about Civicorps 
the way most of our students discover us — through old-fashioned  
word-of-mouth. She has thrived in our program, and is on track to  
graduate in December 2019. Earnisha credits the dedication of our  
staff for helping her succeed in our challenging program.

“What I most appreciate about Civicorps is the help,” she reflects.  
“Staff have been very persistent in ensuring I am passing my classes.”

Anonymous (2)
Lowell and Georgie Hickey
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Robbie Yohai and  
Paula Heller 

Because of YOU
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INDIVIDUAL DONORS • $5,000+ 

For a full list of individual  
donors, visit cvcorps.org
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JULY 1, 2018–JUNE 30, 2019



JESUS 
Civicorps isn’t just a school — it’s a community. Our community has  
been the inspiration Jesus Fernandez needed to pursue his goals.

When Jesus left high school in 10th grade, district staff told him Civicorps 
was an option for completing his diploma. At first, Jesus had doubts that the 
program was right for him, but Civicorps’ caring and committed staff soon 
won him over.

“When I first came to orientation I felt I would only be here for a couple of weeks,” 
he says. “But once I got along with other students and staff, I felt like this was a 
safe space. The support is everywhere. Students really are important to the staff.”

Civicorps’ close and nurturing community has empowered Jesus to find his 
voice and take charge of his education.

“I have become more independent and comfortable asking questions,” he says. 
“Before I wouldn’t even raise my voice. I trust my teachers and ask for help, and they 
give it to me. It’s allowed me to really learn the material and be more confident.”

Anonymous
David Alvarado
Sandra Blair
Candy Cohen and  
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Aja Cooper
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Karen and  
Michael Meryash
Timothy and  
Lucy Smallsreed

John Sutter
Jerry and  
Ilona Ulrich
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EDUCATION
Young people are some of the community’s most valuable assets, yet too 
many East Bay youth have been left behind by the traditional school system. 
While recent data shows the educational landscape in California is improving, 
inequalities within the system persist, leaving behind a disproportionate 
number of youth who are low-income and/or people of color. 

Civicorps Academy re-engages youth ages 18–26 who have left high school 
without graduating, supporting them as they unleash their inner scholar, 
earn their high school diplomas, and prepare for college. Students complete 
the program at their own pace, typically taking 1–2 years. Instead of credit 
recovery, students complete portfolios that measure growth in academic, 
civic, and cultural literacy. We offer college preparatory evening classes in 
English and Math that are designed to help students test out of remedial 
coursework. While Civicorps’ program is indeed challenging, our culturally 
responsive approach to instruction honors our students’ lived experience  
and makes the coursework relevant to their lives.

In school year 2019–20, we are excited to launch a 
new seminar called “Corpsmember Liberation and 
Leadership: Undoing Disempowerment.” This seminar 
has been developed in partnership with The National 
Corps Network and The People’s Institute for Survival 
and Beyond, a collective of anti-racist, multicultural  
community organizers and educators dedicated to building 
an effective movement for social transformation. 

Through our dynamic and empowering academic  
program, Civicorps seeks to ensure all youth have  
the opportunity to advance their education and  
expand their career options.

Scott Abbott
Phil Bellman  
and Betsy Yost
Trish Chapman  
and Kathryn Gilje
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EVER FORWARD CLUB / SIEMPRE ADELANTE
Ashanti Branch is on a mission to change how the educational system  
interacts with youth of color. His nonprofit, the Ever Forward Club, is  
one of Civicorps’ key community partners.

“Our work is giving a safe space for young people to talk about whatever  
they need to talk about so they don’t bottle up all the pressure, the fear,  
the trauma,” states Ashanti.

Ashanti overcame childhood poverty to obtain a Civil Engineering degree  
and launch a career as a construction project manager. While he had achieved  
success, he discovered his true passion was teaching. Ashanti switched careers  
to become a math educator. As a first year teacher, he launched the Ever 
Forward Club, which provides academic support to youth, primarily young men  
of color, as well as consulting, community events, and more. It has helped 
100% of its members graduate from high school and 93% attend college.

“One of the things I have learned in this work is that sometimes our stories aren’t 
for us; sometimes our stories are to liberate others,” Ashanti says.
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EAST BAY REGIONAL PARKS DISTRICT

ALAMEDA COUNTY FLOOD CONTROL, 
ALAMEDA COUNTY ZONE 7

EAST BAY MUNICIPAL UTILITY DISTRICT 

CALIFORNIA CONSERVATION  
CORPS (ATP) 

CALTRANS

CITY OF OAKLAND
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“Civicorps plays a deeply important role in the Bay Area’s  
conservation landscape. Their Corpsmembers’ hard work 
helps our region’s precious open spaces, trails, and waterways 
remain beautiful, accessible, and environmentally sound.  
In addition, they are training the next generation of  
environmental stewards. I am proud to advocate for  
Civicorps and the talented young people they serve.”  

— Senator Nancy Skinner, California State Senate, 9th District 

This map depicts a sampling of 
our projects around the East Bay, 
where we clear trails, reduce fuel 
load, clear drainage channels, and 
beautify our parks.



“As an original cohort  
member of The Corps Network’s 
Moving Forward Initiative,  
Civicorps is working to make the  
conservation field more inclusive  
to people of color and more 
attuned to the history that has 
shaped the movement. With  
organizations like Civicorps,  
we can create a conservation 
workforce that is diverse,  
culturally competent, and  
stronger than ever.”  

— Capri St. Vil, Director of  
Equity, Diversity and Inclusion,  
The Corps Network
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“It’s not where you start, it’s where you finish.”

I’EISHIA
I’eishia Robinson has completed many of the goals she set for herself. She 
earned her high school diploma from Civicorps in 2013, racking up awards from 
the Academy and Job Training Center along the way. She became an intern 
with the Oakland Housing Authority, one of Civicorps’ longtime internship 
partners. At the age of 23, she earned her driver’s license, with Civicorps 
staff supporting her every step of the way. Once she had her license, the 
Oakland Housing Authority hired her full-time as a groundskeeper, a stable 
job that pays a living wage and offers opportunities for advancement. 

At Civicorps, I’eishia found many opportunities to challenge herself as  
well as dedicated staff who supported her and cheered her on. In 2014,  
she traveled with Sr. Support Services Manager Joseph Billingsley (JAB)  
to Dayton, OH to present at the Kettering Foundation’s Alternative  
Institutions Working With Young Adults Research Exchange. I’eishia and 
JAB joined representatives from organizations throughout the U.S. to  
participate in a discussion about how to help youth become empowered  
and engaged citizens of their communities.
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“I told them about Civicorps and shared my experience,” I’eishia recalls.  
“The other presenters were intrigued by the program and wanted to know 
where we were at. Presenting at the Kettering Foundation was one of the  
highlights of my time at Civicorps because it helped me speak up. The  
experience expanded my mind.”

I’eishia may have achieved many of her goals, but she continues to dream 
big. Inspired by her experience at the Kettering Foundation, she now has her 
sights set on becoming a motivational speaker and using her powerful voice 
in service of youth from underserved backgrounds. 

“There are so many people that don’t see the potential in themselves,” she says. 
“I want to give back to my community and to young people who felt what I felt. 
Show them that there is someone out there like them who is trying to make it.”

“Because,” she states. “Now I feel powerful.”

Pictured above: Aaron Chanthavong, Class of 2017; State Senator Nancy Skinner; 
Joseph “JAB” Billingsley, Sr. Support Manager, Civicorps; I’eishia Robinson, 
Class of 2013; Yvette Arroyo-Agredano, Interim Head of School, Civicorps
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“Civicorps is probably the most immersive program I have ever seen,  
and I am deeply impressed with how well it has prepared a Corpsmember  
to succeed in their educational and vocational endeavors.”  
— Local Federal Public Defender

SOCIAL SUPPORT
Civicorps provides comprehensive wrap-around services to help youth  
overcome barriers, recover from trauma, and achieve their dreams.  
Our support services staff includes two MSW-level Case Counselors  
who provide therapeutic intervention, case management, and referrals  
to community resources. We also offer support with transportation,  
childcare, and housing. 

We deliver a variety of resources, including a Health and Wellness  
curriculum, to help young people gain tools to reduce stress and  
manage their emotions. Through yoga, mindfulness, meditation, and  
other techniques, youth build the resiliency and healthy coping strategies 
they need to overcome trauma and improve their physical, mental, and 
emotional health. Because a significant number of the Corpsmembers  
we serve are justice-involved, we also provide court navigation support, 
assistance with completing probation, and character reference letters  
to help youth exit the system and prevent recidivism.

We offer career and college support while youth are in the program and for a 
full year after graduation. Our Career Counselor works with youth to develop 
resume writing and interview skills, secure an internship with one of our 30+ 
internship partners, or find a job. Our College Counselor helps Corpsmembers 
enroll in college, access financial aid, and locate scholarships.

Despite our region’s persistent inequities, we find that with the  
right mix of supports and tools, youth can overcome barriers, build  
family-sustaining careers, and empower themselves to become  
the next generation of leaders.
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ENOC
For Enoc Peraza Garcia, Civicorps has provided a rare chance to earn  
an income, gain job skills, and complete his high school diploma, all  
in one program. It’s an opportunity he’s willing to travel for. 

Like a growing number of students, Enoc commutes from outside of Oakland, 
which costs precious time and money. Civicorps addresses the needs of 
commuting students like Enoc by providing passes for public transit,  
emergency funds for gas, and even a place to shower. As more and more 
youth face displacement, we find that transportation support is critical  
to helping students succeed in our program.

Enoc believes the community he has found at Civicorps is well-worth  
the journey. He plans to graduate in December 2019 and aims to  
launch a career in real estate.

“Civicorps has given me an option where I can feel comfortable and safe while 
working towards a better goal,” he says. “I’m able to pursue something that 
interests me, and I can be assured that I will get to my goal. I feel secure here.”
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1,473 business  
accounts served

407,000 lbs.  
of E-waste collected

2,364 tons  
of recyclable  
material collected 

5,083 illegally  
dumped tires collected

159 used oil collection site  
inspections performed

24 truck-driving  
pre-apprentices driving  
Class B and Class C trucks

CIVICORPS RECYCLING 

Civicorps Recycling provides commercial recycling collection services  
to businesses throughout the East Bay, while it trains young adults to enter 
careers in waste management, E-waste collection and truck driving.                                                                                                                          

FROM JULY 2018 TO JUNE 2019

SOCIAL ENTERPRISE

20,342 hours of work experience
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ENVIRONMENTAL  
MANAGEMENT

During job training, youth work on 
contracts for some of the largest 
employers in the East Bay.  

FROM JULY 2018 TO JUNE 2019

86 environmental projects 
worked in the East Bay 

601 acres of wildfire  
fuel load reduction

46 miles of waterway cleared

41 miles of trails maintained 

Through our two social enterprises,  
Civicorps empowers our youth to  
become change agents in the  
effort to combat the effects of 
climate change and pollution,  
and navigate sustainable waste 
management processes. 

The following longtime partners 
allow us to make a broad impact 
around the East Bay:

Alameda County  
Flood Control
Alameda County 
Zone 7
Cal State University 
East Bay
Caltrans
City of Alameda
City of Berkeley
City of Newark
City of Oakland
City of Pleasant Hill
City of Walnut Creek
East Bay Municipal 
Utility District
East Bay Regional  
Parks District
Mills College

Miramont Land Co.
Oakland  
International Airport
Oakland Housing 
Authority
Oakland Unified  
School District
Oakland Zoo
Port of Oakland
Tri-CED Community  
Recycling 
Tri-Valley Recycling
UC Berkeley
UCSF Benioff  
Children’s Hospital
Union City and the 
West Contra Costa 
School District

15

56,987 hours  
of work experience
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AARON
Today, Aaron Chanthavong is enjoying the fruits of his hard work. He was 
recently promoted from intern to full-time staff at Tech Exchange, a  
nonprofit that provides digital equity to underserved Bay Area families.  
He is excelling at Merritt College, where he is pursuing a degree in cyber  
security. He volunteers on the advisory board for DeAnza High School  
Tech Academy. Yet, only two years ago, Aaron’s ambition lay fallow as  
he worked dead-end jobs and wondered how he could embark on a  
career that would enable him to help his mother support the family.

In 2017, Aaron made the bold decision to advance his education at Civicorps.  
“I dropped out of high school at age 16,” he says. “Growing up, none of my 
siblings made it past high school, so I thought it was not the solution for 
me.” Yet, at Civicorps, Aaron found support, encouragement, and staff  
who believed he could achieve ambitious goals. 

Aaron’s diligence, talent, and dedication to his goals made him a stand-out 
student at Civicorps. He took full advantage of Civicorps’ array of services, and 
he credits his science classes for inspiring him to pursue a career in technology. 
His hard work paid off, and he graduated with honors in December 2017.

Reflecting the impact of his time at Civicorps, Aaron says, “I became a  
stronger individual and they helped me see greater potential in myself.”
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“The grass isn’t greener on the other side,  
it’s greener where you water it.”



FINANCIAL OVERVIEW JULY 2018–JUNE 2019

EXPENSES

 27% Recycling 2,324,450
 22% Environmental 1,914,136  

Conservation
 27%  Academy 2,291,161
 23% General and 1,982,645   

Administrative
  TOTAL $8,512,392 

REVENUE

 23% Conservation Contracts  1,994,931 
 28% Recycling Contracts 2,465,503 
 20%  CalRecycle Grant  1,706,840
 9% Charter School Revenue 767,696
 10% Government Grants 851,088
 9% Foundation and 761,075  

Corporate Grants
 2% Donations 153,546 
 >1%  Others 12,496 
  TOTAL $8,713,175 

34%  
Parents of  
young children

28%  
Have a learning 
disability

23%  
Justice involved

15%  
Former  
foster youth

14%  
Experienced  
homelessness

21%  
English  
language learner

43%  
Victim of violence 

96%  
Live below  
poverty line

 63%  African / African American
 21%  Hispanic / Latino
 7% Asian / Asian American /  

Pacific Islander 
 4% American Indian or Alaska Native 
 2%  Two or more races
 1%  Filipino / Filipino American
 1% Other
 1% White (Not of Hispanic Origin)

CIVICORPS DEMOGRAPHICS
55%  
Female

45%  
Male

<1%  
Transgender 



PUBLIC AGENCIES
Alameda County CalFresh  
Employment & Training Program
Alameda County Probation:  
Community Capacity Fund
Alameda County: Oakland  
Community Action Partnership
Alameda County:  
Social Services Agency
Oakland Fund for Children and Youth
Oakland Unite
Workforce Innovation and  
Opportunity Act

CORPORATIONS
42, Inc.
Amazon Smile
CalNonprofits Insurance
DaVita
Enterprise Holdings Foundation
ExpertQuote Insurance Services, Inc. 
G2 Insurance
Kaiser Permanente East Bay
Oakland Athletics
Orion Risk Management  
Insurance Services
Port of Oakland
RTI International
Schnitzer Steel Industries
Waste Management of  
Alameda County Inc. 

FOUNDATIONS
Anonymous Fund at the  
East Bay Community Foundation (2)
Crankstart Foundation
Hellman Foundation
Joseph and Vera Long Foundation
Kelson Foundation
Loud Hound Foundation
Lowell Berry Foundation
Morris Stulsaft Foundation
Share the Spirit
Y & H Soda Foundation

PARTNERS & FUNDERS
14 Carrots
Alameda County  
Public Defender
Alameda County Social 
Services Administration
AmeriCorps
Bay Area  
Wilderness Training
Beyond Emancipation
California Association of 
Local Conservation Corps
California  
Conservation Corps
California Dept.  
of Corrections and  
Rehabilitation
California Youth  
Outreach
City Slicker Farms
The Corps Network 
Eastern Sierra  
Conservation Corps

Environmental Traveling  
Companions
Ever Forward —  
Siempre Adelante
Federal Public  
Defenders Office
Jesuit Volunteer Corps
John F. Kennedy  
University, Psy D Program
La Clinica de la Raza 
Lawrence Hall of Science
Metamorpho-Sys
Niroga Institute
Oakland Unified  
School District
OARS
Peralta Community  
College District
Today’s Future Sound
United Roots
Volunteers in Parks
Youth ALIVE!

EDUCATION & SUPPORT SERVICES

ACADEMIC COACHES
Jeffrey Chilcott
Katie Rose Dailey
Chris Merlo
Peter Metzner
Sally West
Mary Kate  
Shapley-Quinn

INTERNSHIPS
City of Oakland Public  
Works, Environmental  
Services Division
Oakland Housing  
Authority
Tech Exchange
Tri-CED Community  
Recycling
Waste Management

101 MYRTLE STREET 
OAKLAND, CA 94607

510-992-7800        

WWW.CVCORPS.ORG

THIS REPORT PRINTED ON 30% RECYCLED/PCW PAPER

@Civicorps @Civicorpscivicorpsschool


